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Spokojnost a motivacia ludi v praci

%

b .
339% 5 9% 21 % 41 9%

spokojni spokojni, ale nespokojni, nespokojni
a motivovani nemotivovani ale motivovani a demotivovani

Zdro: AlmaCareeJobsindex Q1 2025
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Trvanie cesty do prace
pri kazdodenne;j dochadzke '/

\ / s )
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21% 53% 16% 6% 3%

dochadza 11:=380 31-45 46 - 60 viac ako
menej ako minut minut minut hodinu
10 minut

Alma
Zdroj: Prieskum pre aplikaciu Praca za rohom prostrednictvom h‘ Career.

portalu Platy.sk, 2025
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AVERAGE VS PEAK UTILIZATION OVERALL

@ Average @Peak

34%

32%

26%
21%
20%
8% 8%
6% L9 6% 6%
o . I =
0-25% 26-40% £1-60% 61-80% 81-100% Not measuring Unsure
TOOLS DEPLOYED TO MEASURE UTILIZATION
33%
30% 28%
20%
13% 129
10% 8% 79
0%
Entry card / badge swipes On-site observations Desk booking system Network / WiFi access None of the above Occupancy sensors
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OVERALL ATTENDANCE POLICIES - COMMUNICATED VS TARGET VS TURNUP

Office First (little to no remote work) .
® Communicated

@ Mostly from the office (3+ days in office)

Equal mix of office and remote
Targeted

Mostly remote (3+ days remote)

Hybrid Policies

Not sure

Turnup
@ Not measuring

FEATURES SUPPORTING HYBRID WORK PROGRAMS

50%
36%
26% 955
0%
Guide Informationon  Corporate Mone of the Investment
materials on workplace guidelines for above into amenities
office use amenities workplace & services

design

Change and
comms
program

% of Responses

7%

Investment
into
technology for
office users

Support from
corporate
workplace
team

5%

Training for
workers

13%

Training for
managers

8%

8%

9%

Investment
into
technology for
remote users



METRICS IN FOCUS OF REAL ESTATE TEAMS

Improve workplace experience

Drive cost savings

Increase office utilization

Attract/retain talent

Return to office

Support ESG goals

Optimize portfolio

Develop future-of-work strategy

Implement/improve hybrid work program

Improve space data accuracy

None of the above

Develop tech strategy

26%

26%

19%

1%

1%

9%

8%

4%

10% 20% 30%

40%

45%

50%



Il ||||‘|“ |

METRICS TRACKED BY REAL ESTATE TEAMS

Employee satisfaction/sentiment

Occupancy/utilization rate

Show-up rate

Employee attrition

Occupancy cost per person

Occupancy cost per seat

Design density

People per seat

People density

Net promoter score (NFS)

MNone of the above

Target sharing ratio

B

19%

7%

15%

15%

13%

1%

1%

6%

10% 20%

28%

30%

40%

£49%

50%

55%

55%



PURPOSE OF HAVING AN OFFICE OFFICE FOR COMPANY VS FOR EMPLOYEES

Company @ Employees

% of Responses

Access to
company
infrastructure &
technology

28% 28%
22%

Access to Collaborating Connecting with
services & with colleagues company vibe
amenities in person and goals

PURPOSE OF HAVING AN OFFICE - LEGACY VS PROGRESSIVE APPROACH

Legacy @ Progressive

40%
20%
1%
8%
[]
Access to
company
infrastructure &
technology

34%

25%
20%

22%

6%
1%
I
Access to Collaborating Connecting with
services & with colleagues company vibe
amenities in person and goals

10%

o

Learning /
mentoring

Purpose

1%
8%

Learning /
mentoring

9% 3%
[ ]

Performing
individual work

% 3%
I

Performing
individual work

1%
6%

Providing spaces
for focus

Providing spaces
for focus

25%

15%

Socializing with
colleagues

20%

10%

Socializing with
colleagues

3% 3%
.

We have not yet
identified the
purpose of our
office

6%
1%
L]

We have not yet
identified the
purpose of our
office



ATTENDANCE POLICIES - COMMUNICATED VS TARGET VS TURNUP

@ Office first @ Mostly from the office Equal mix Mostly remote

Legacy

100%

50%

0%

Progressive

100%

50%

19%

0%

Communicated Targeted Turnup



REMOTE ALLOWANCE ALLOCATION DESK SHARING POLICIES
@ Legacy @Progressive ® Legacy @ Progressive
o I
No desk sharing
50%
Sharing only hot desks _
29%
Sharing most workstations
16% 16% |
12% 12%  12% 12%
- . WJ . . 4% Sharing all workstations _
0%
Equal fixed  Flexible, Flexible, Remate Caseby  Noremote No hybrid Free seating -
remote based on based on allowance caseupon  allowance policy yet
allowance  role / team manager  as incentive request
for all responsibi... 0% 20%

FOCUS OF REAL ESTATE TEAMS

® Legacy . Progressive

20%
e
10% 29
5% 4%
- e N -
0% ]
Improve Drive cost  Increase office Attract/retain Return to Support ESG Optimize Develop Implement/i.. Improve space Develop tech
workplace savings utilization talent office goals portfolio future-of-work  hybrid work  data accuracy strategy
experience strategy program



FACTORS IMPACTING HYBRID POLICIES

@ No impact @ Limited impact @ Moderate impact  High impact

Legacy
100%

50%

26%
—
0%

17%

43%

Progressive

100%
50%
-
Company culture Employee Employee needs
expectations (socioeconomic
conditions, e.g.
housing,

caretaking)

Employer
branding /
perception

Global
management
expectations

Job functions

Lz 13%
13%

Labour market
expectations

Local
management
expectations
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Adaptive Spaces

20242025 CBRE
Global Workplace &
Occupancy Insights
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Adaptive Spaces 20242025 CBRE Global Workplace & Occupancy Insights

Hybrid work has sparked a balancing act between employers and employees, with the goal of creating eff
workplaces that satisfy both partiesO needz0Zhe025 CBRE Global Workplace & Occupancy Insights
emphasize essential aspects: effective versus efficient metrics, strategic hybrid programs, the role of phys
spaces and the transformative power of technology and Al. Taken together, these reveal a comprehensiv
approach to creating productive and satisfying work environments.-phis igges explores trends across
major office occupiers, providing valuable insights for organizations seeking to align their workplaces with
business needs and cultural objectives.

Part 1. Companies prefer metrics that measure effectiven:
rather than efficiency

Organizations are increasingly prioritizing workplace experience as a crucial factor in real estate success.
Effectiveness is now more important than efficiency as a success indicator. Employee satisfaction has rise
75% in client rankings this year, eclipsing traditional metrics like density, which dropped by 67% over four
years. The pandemic highlighted the need for balance between employer and employee needs, but in 202
focus on creating productive and mutually beneficial workplaces is more crucial than ever.

Part 2 & Part 3: What do the most effective hybrid prograr
have in common?

In parts 2 and 3, we explore how effective workplaces require strategic hybrid programs, which have incre
in adoption by 30% over the past four years. In 2024, 92% of surveyed clients use a hybrid work model. W
examine characteristics of the most popular hybrid policies: leadership expectations versus employee
behaviors, mandates versus incentives and policy impact on talent retention.

CBRE INSIGHTS © 2024 CBRE, INC.



Adaptive Spaces 20242025 CBRE Global Workplace & Occupancy Insights

Part 4: Effective work environments balance focus space
collaborative design trends

Physical aspects of the workplace are critical and complement effectiveness. To learn whether individual
workspace is still shrinking in favor of collaboration space, we explore space composition trends, investigz
current and forecast workplace design concepts, discuss how emerging personas are shaping the workplz
and reveal a shift in portfolio rightsizing.

Part 5: Al is key to an effective technology strategy

Part 5 showcases the practical application of powerful and influential technology. We discuss Al integratio
trends, techOs increasing value to hybrid work and how compelling technology can optimize portfolios ant
improve workplace experiences. Increasingly, data points to effective technology being vital for productive
workplaces.

Methodology

The 20242025 Global Workplace & Occupancy Insights summarize four years of office benchmarking and
sentiment surveys on how CBRE clients have adapted their office environments since 2021. The study
examines global data from select CBRE clients representing 375 million sq. ft./35 million sg. m. and delive
insights by portfolio size, industry/sector and region/geography.

This year, insights will be presented in five parts, followed by four articles that provide perspective.

Perspectives

1. Regional & Metro Insights

2. Sector Insights

3. Generational View

4. Looking Ahead to 2025 and Beyond

CBRE INSIGHTS © 2024 CBRE, INC.



Adaptive Spaces

Contacts

SusaiVasmund

Executive Managing Director,
Global Occupancy Management Lead
+1 630 301 1629

susan.wasmund@cbre.com

© Copyright 2024. All rights reserved. This report has been prepared in good faith, based on CEREIsasedeni¢asarftbeaantheicial real estate market. Although CBR
believes its views reflect market conditions on the date of this presentation, they are subjectaiodsarifigenicies;ertamtiefwhich are beyond CBREOs control. In addition,

20242025 CBRE Global Workplace & Occupancy Insights

Jesblltreras

Global Data Program Lead,
Americas Consulting, Occupancy Management
+1 464 927 4172

jess.ultreras@cbre.com

of CBREOs views are opinion and/or projections based on CBREOs subjective analyses of curremnagrketeiditferstanopmi@thgpriajections and analyses, and actual
market conditions in the future may cause CBREOSs current views to later be incorrect. CBRE basheocenbligétiopittansdaejections, analyses or market circumstances

later change.

Nothing in this report should be construed as an indicator of the future performance of CBREOseae@mitiesher ebtheameydssanurities. You should not purchase or sell

securiti®®f CBRE or any other diibagadyon the views herein. CBRE disclaims all liability for securitieagua cimeisédrotatiid herein, and by viewing this report, you waive

claims against CBRE as well as against CBREOs affiliates, officers, directors, employees, ageaisiragvisiens thedaspnessntetiveleteness, adequacy or your use of the

information herein.



Prieskum CBRE/Alma Career

CBRE/Alma Career
17. septembra 2025 - 30. septembra 2025
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TIUT[JIFQT ; GJW UW [J RT"STXYN _ UTS PFS HM
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)T FPJO [JPT[JO PFYJL WNJ UFYW YJ$
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V ktorom kraji pracujete?
TIUT[JIFQT ; GJW UW [J RT"STXYN _ UTS PFS HM
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Ol NSIJ UWFHZOJYJ SFO-FXYJOwWNJ$
0 % (1 /298) odpovedalo.
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Headof Workplace Managind@irector

Architecturé& Design AlmaCareer
CBRE +421 903 208 916
+421 907 033 762 radoslav.rezak@almacareer.com

peter.grof@cbre.com

Confidential & Proprietary | CBRE
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